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AMENDMENTS TO THE CLAIMS 

Claims 1-6 (Cancelled) 

Claim 7 (Currently Amended): A medical device inventory and production control 
system synchronous with various phas e s of product manufacturing for standard, 
customi zed and n e w l y approv e d, modifi e d/r ede sign e d - d avtefes- and - to stock various 
consumption — hub s inc l udi n g hospitals, — sates — offic e s, — distributors -a n d — sale® 
r e pr e s e ntat i ves - en - a just in tim e basis und e r a bu i ld to ord e r and build to r e pl e nish 
production sch e m e , th e syst e m -comprising: 

a Web-enabled information network b e ing in data communications with a medical 
device manufacturing control systemT ^hipp ing /d o li vcry and the-va riQU Ga consumption 
hubs; and- 

at least one programmer b e ing in a bi-directional communications link with the 
Web-enabled information network; and 

at least one medical d evice implanted in a pati e nt t aken out of an inventory of the 
on e of th e consumption hubs, the medical device in a sd - having a w ireless 
communication with the programmer to thereby route medical d evice information to the 
Web-enabled information networ k so that the medical device manufacturing control 
system initiates a build to replenish order for the inventory of the consumption hub 
based upon the medical device removed from inventory . 

Claim 8 ( Qfls i na JCurrently Amended) : A method for managing medical device 
inventory and production to coordinate and maintain a just-in-time inventory on a build- 
to-order production scheme wherein a manufacturing process and sales/distribution 
hubs are synchronized to track the medical device at all points in the product 
manufacture, sale, delivery and implantation chain, the method comprising: 

providing a Web-enabled information network having bi-directional data 
communications with the hubs; 



PAGE 4115 * RCVD AT 611012004 4:06:08 PM [Eastern Daylight Time] * SVR:USPT0€FXRF-1f7 * DNIS:8729306 * CSID:7635146982 * DURATION (mm-ss):03-56 



OUN. 1 0.2004 3:06PM 7635 146982 MEDTRONIC 



NO. 0584 P. 5 



Applicants: McMenimen et al. 
Application No.: 09/775,262 
Page 3 

maintaining an inventory of the medical devices at the hub s and - at - a 
manufacturing ■ facility ; and 

updating a hub'st he inventory when a medical device is consumed by 
implementing a build-to-order and build-to-replenish schem e, wherein the inventory is 
updated via a communication from the consumed device through a medical device 
programmer that is communicatively coupled with the Web-enabled information 
network, the communication including device identity and patient information. j -an4 

maintaining d e vice identity and associated pat i ent i n f orm at i on via a programm e r 
interface. " 

Claim 9 ( Pr e viously Pr e sent e d Currentlv Amended ): A system for manufacturing build- 
to-order implantable medical devices, comprising: 

an implantable medical device manufacturing assembly facility; 

a data center collecting information about inventory status at an implantable 
medical device implanting institution; and 

a manufacturing computer server at an implantable medical device 
manufacturing site^j-the server being in interactive communication with the data center 
to download inventory status information , wherein the inventory status information is 
provided bv medical devices taken from inventory the communicate with the 
manufacturing computer server which then initiates the j -aea 

t ho co rv o r b e ing in communication with—th e i mplantable medical d e vic e 
manufacturing ass e mbly-fQci ti fy - to-initiat e manufacture of a build-to-order implantable 
medical device. 
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